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What is the Living Wage?

• Not a negotiated settlement like the National Minimum Wage

• An hourly figure calculated on the cost of living - income 
people need to have a minimum acceptable standard of living

• Considers rent, transport, council tax, childcare as well as 
various indices

• Social consensus - basket of goods and services

• Part of the solution to in work poverty



History

• 2001 - Cleaners in East London and Citizens UK – roots in community

• Early successes with hospitals and financial institutions in the city

• 2005 - First London Living Wage calculated by the GLA (£5.80)

• Living Wage Campaigns around UK. Support from faith groups, 
education institutions, Trade Unions and businesses.

• 2011 – First UK Living Wage calculated by Centre for Research and 
Social Policy and Living Wage Foundation established

• 2015 – Chancellor announces ‘National Living Wage’ – enhanced 
minimum wage

• 2016 – Living Wage Commission



What is the Living Wage?



The real Living Wage  



Living Wage Commission

• Independent body that oversees calculation of the Living 
Wage rates in London and the UK

• Leading Living Wage accredited employers, trade unions, civil 
society and experts

• Transparent decision-making forum to resolve specific 
judgements about how to incorporate policy changes and 
new sources of data into the calculation 

• Advises on how to manage extreme year-to-year variations 
from general rises in living costs



Living Wage Foundation

The Living Wage Foundation recognises and celebrates the leadership 
shown by Living Wage Employers across the UK. 

• Accreditation – Accredit employers pay the Living Wage with the 
Living Wage employer mark. Recognition Scheme for third party 
contractors and Friendly Funder badge for grant-givers.

• Intelligence – Coordinate the Living Wage rates. Provide advice and 
support on how to implement the Living Wage.

• Influence – Promote and support the Living Wage including annual 
Living Wage Week. Enjoy cross-party support and public backing 
from successive London Mayors, UK Governments, Principal 
Partners and Trade Unions.

Guidance from the Living Wage Foundation Advisory Council –
employers, NGOs, experts, TUC, civil society





Advisory Council



What is Living Wage accreditation?

• Fairtrade mark for responsible pay – voluntary commitment

• Accredited Living Wage employers sign up to:

• pay all directly employed staff the Living Wage

• have a plan in place to roll the Living Wage out across 
third party contracts as they come up for renewal, 
usually over 2-3 years

• The Living Wage applies to people who deliver services 
on the premises e.g. catering, cleaning, security

• Applies to all staff over age 18



Living Wage Accreditation

• 3,000 employers

• 120,000+ staff uplifted

• 30% FTSE 100

• Recent breakthroughs 
in low paying sectors: 
IKEA, Oliver Bonas, 
Majestic Wine

• Doubled since 
governments ‘National 
Living Wage’ 
announced



Living Wage Accreditation

• Concentrated in 
London & South East 
(42%) and Scotland 
(23%)

• Size composition of 
employers
-Small (<50) 68%
- Medium (50-249)18%
- Large (250+) 14%



Benefits

• Good for Business
– Reputation
– Recruitment
– Retention
– Productivity

• Good for People
– £45 a week more in UK, £95 a week in London –decent quality of life
– Wellbeing
– Job satisfaction

• Good for Society 
– Time to spend with family and in community
– Tool to tackle in-work poverty – part of the solution



Business impacts

• 80% of employers have seen an increase in the quality of work of 
their staff

• Living Wage employers in London reported a 25% reduction in staff 
turnover on average

• Two thirds of employers have reported a significant impact on 
recruitment and retention. PwC found turnover of contractors fell 
by 75%. 

• 80% of employers felt that the Living Wage had increased consumer 
awareness of their commitment to be an ethical employer

• 7 out of 10 of consumers said they would consciously shop in 
favour of a Living Wage accredited retail chain



BrewDog Case Study

• Staff turnover in stores fell 40% – London store from 240% to 60%
• Increase in internal management promotions from 40-50% to 80% 
• Recruitment costs fallen: £130,000 in 2015 to £10,000 in Q1 2016
• 60% team would recommend BrewDog as a place to work
• 96% customers rated BrewDog as 4-5 star business

“We believe there is a direct correlation between our growth and being 
a Living Wage employer”

“All our managers have been astounded with the impact on the 
teams…[The staff] feel they’re part of something that’s bigger and they 
see more how they’re impacting on the business. They build better 
relationships with our customers. We get better customer feedback. 
The returns you get are phenomenal” 



KPMG Case Study

Better quality service

Lower absenteeism

Reduction in Staff turnover 

Fewer helpdesk complaints

Better performing staff & 
reduced overhead costs

Increased staff productivity 
& motivation

Employee loyalty to 
customer & supplier

Less time spent on micro 
management

Improved relationships with 
third party contracting



Where next for the Living Wage?

• Growth – target low paying sectors and 
grow in UK regions

• ‘We Buy Living Wage’ – harnessing 
consumers and people power

• Implementation – showcase how to 
implement the Living Wage in a way 
that maximises social and business 
benefits

• Global perspectives on the Living Wage 
– principals and practice

How to create good jobs in 

retail: A toolkit

Between July 2015 and July 2016 

the Living Wage Foundation 

worked with major retailers to 

develop a series of innovative 

workplace pilots to test 

operational strategies that support 

higher paid, higher skilled jobs in 

retail, with advice and input from 

KPMG and Living Wage 

employers across different 

sectors.
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